
Leather Goods Quality Control Checklist (Bulk Orders)

Tick boxes during sample approval and pre-shipment inspection.

Materials

Leather grade matches approved sample (full-grain/top-grain/vegan)

Color/shade within tolerance; no patchiness or stains

Leather thickness matches spec (± tolerance)

Lining material correct; no fraying

Hardware correct finish; no scratches; YKK or approved zipper brand

Construction

Stitch density consistent; no loose threads

Edges clean (painted/burnished) with no cracks

Reinforcement at stress points (handles, corners, strap anchors)

Zippers run smoothly; sliders aligned

Pockets and card slots sized correctly

Branding & Packaging

Logo placement matches artwork and tech pack

Deboss/foil clarity consistent; no over-burn

Hang tags, barcodes, inserts as approved

Packaging correct (polybag, dust bag, gift box, cartons)

Carton markings correct for export

Final Checks

Dimensions within spec; weight within spec

Function check: closures, snaps, magnets, buckles

Surface free of glue marks; no odor issues

Random drop/handle pull test (where relevant)

AQL sampling plan documented


